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UNDERSTANDING COBIT

Course Objective

Attendees will understand what COBIT is, and
how organizations might benefit from using it as
part of a wider Governance strategy.

Target Audience

This course will benefit anybody who wishes to
attain an overview of the key elements of
COBIT.

Prerequisites

Although there are no formal course
prerequisites it is envisaged that the delegates
should have at least a basic awareness of the
key components of COBIT.

Curriculum

Introduction to

IT Governance

e Overview

e Triggers to the
current focus on
Governance
Defining Corporate
and IT Governance
Placing IT e The Financial perspective
Governance in an e The Customer perspective
overall Governance e Learning and Growth
framework e The Internal perspective

IT Governance Defining the COBIT Framework
- Overview of COBIT

Drlver e The purpose of COBIT

° Key drivers for e Industry responses
improved IT e COBIT’s history
Governance Exploring COBIT’s four
Industry responses perspectives
The need for a e The Financial perspective
unifying framework e The Customer perspective

Navigating the e Learning and Growth

COBIT e The Internal perspective

COBIT's Key Concepts
Framework

. Writing process e Linking IT goals and
descriptions information criteria

e Evaluating control e Linking IT goals and
objectives processes
Inputs and Outputs Measuring IT Governance
Using RACI charts e Using Balanced Scorecards
Defining goals and o Maturity Models and their
metrics ) application
Using maturity Using the RACI matrix
models

ining the COB
Framework
Overview of COBIT
e The purpose of COBIT
e COBIT’s target audience
e COBIT’s history
Exploring COBIT’s four
perspectives

Curriculum (continued

In-depth Examining COBIT’s
Examination of Scope and Structure
Information

Content and
presentation of

Defining the key business

requirements for IT
information Ensuring effectiveness
COBIT’s use of RACI Delivering efficiency
charts Maintaining confidentiality
Focus areas Integrity of the structure

COBIT’s Availability of resources

B . Achieving compliance
R?IatlonShlp Reliability of the system
with other

The four IT resource areas
Methodologies e Planning and Organizing
o ITIL e Acquiring and Implementing
e PRINCE2 e Delivering and Supporting
e« APM and PMI BOK e Monitoring and Evaluating
e ISO/IEC 27002 The four process domains
+ ISO/IEC 38500 S LRI
Practical Information
Application of
COBIT
Effective
implementation of IT
Governance and the
COBIT Framework
Additional ITGI
information

L]
e Infrastructure
e People

e Linking business and IT goals

Duration and Location

e Two days

Besides the instructor-led option it is also

possible to conduct this training course remotely

by means of a virtual classroom with a live

instructor.

This training course is most frequently

conducted onsite at your own facilities.

Course Schedule and Fees

° Onsite Course Fees: Please contact us for
a competitive fixed-price quote.

Price includes

° Included in the fees is a binder with full
color copies of the training material
One-hour certification examination
recognized by ISACA

Why InterProm USA?

. Our accredited instructors possess extensive
practical and hands-on IT Governance
implementation experience.
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